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Tony Ho, Group Chairman; Co Founder of Test-Rite Group. Tony
played a critical role in Test-Rite’s expansion into retail business and

was instrumental in leading the company’s IPO efforts. Tony
recently completed the two-year Joint Executive MBA Program
between Taiwan University and Fudan University and is currently

| working on his graduation thesis: “How to pursue further growth by
organization transformation-take large retail group for example.”

Judy Lee, Chairwoman, Test-Rite Int’l (2908 TT/2908 TW); Co
Founder of Test-Rite Group. Best know as the “Queen of Hardline”,
Judy is a seasoned veteran of the import/export trading business.

© With Judy at the helm, Test-Rite Trading consistently provides
- outstanding services to retail customers globally and has received
multiple recognitions as “Best Partner/Supplier”.

Sophia Tong, Group CEO. Sophia joined Test-Rite in March 2009 to
lead both Trading and Retail businesses. Prior to Test-Rite Sophia
was the General Manager of IBM Taiwan from 2006 to 2009 and the
Director of China Banking Cluster for IBM Greater China Group.
Sophia was previously with IBM for over 25 years.




Group Structure
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* EESFEFIRERKEPSEE 16F 1EMK

* 2011 £ & 2012 FE5H=WERIR] 2007 FKF - HEHBREFEFE
t 2007 EERIEFERI Z S5,
* 2004 F ¥ FEEARAERASREBHFAER 11.8% ZEHHaE 0.76 7 - 4
BEXIPFIERARGRATEM 0.6970 - MEFEHAE 19.4%
TR Basic EPS

NT$ 1Q m2Q =3Q m4Q
150 - 1.40

1.30 -
1.10 A
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* 04 F EF¥FEERRBSHEWNRTEEE 1793187 - BXFRFH
& 2.6% - aREFFEHRSE 3.7 - REFRAE 13.5%
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TR Group Sales & Profit

I Sales(LHS) —w=—Net profit(RHS)

NTSbn NTSmn
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TR Group ROE & Net profit

NTDSmn ,
B Net profit ~0-ROE
900 18.0%
15.1%

800 16.0%
700 14.0%
600 12.0%
500 10.0%
400 8.0%
300 + 6.0%
200 + 4.0%
100 + 2.0%
. . 0.0%

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013 1H13 1H14

IFRS IFRS IFRS IFRS
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*ROE is defined as Net income/Average shareholders equity; for the trailing 4-quarters
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« 2013FIREERBIRANE/26.8K - 2014F FFEHBMEEE21.2K
« 2011%FFI2013F A ELEFE40.1EE 2R 2£73.8% - MEERMEE29.9%

LERMBTHELR

BES5UTESXIRRENER

TR Group Cash Conversion Cycle
150
47.9 40.9 40.8 35.6
100 |- 39.3 26.8 21.2 AR Days
26.2 27.8 27.8 26.8 33.2
21 3
50 -
M Inventory
0 Days
-50
1 AP Days
-100
2010 2011 2012 2012 IFRS 2013 IFRS 1H13 IFRS 1H14 IFRS

____ NT$bn | 2010A | 2011A | 2012A | 2013A | 1H13A | 1H14A

Accounts receivables 2,186.4 2,961.8 2,413.5 2,759.4 2,864.6 3,130.3
Inventory 4,735.7 5,928.5 4,840.9 5,154.3 4,243.6 4,748.5
Accounts payable 3,212.7 4,471.9 45314 5,467.0 4,735.1 5,550.0
Working Capital 3,709.4 4,418.4 2,723.0 2,446.7 2,373.1 2,328.8
YoY% 19.1% -38.4% -10.1% -1.9%
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2014# 5% - % 2 2013+ & &

Test Rite Int’l Co., Ltd. (2908) Consolidated sales breakdown (IFRS Based)

(NT$ ‘000) 2Q13A 2Q14A YoY% 1H13A 1H14A YoY%
BFNEBESEHEI 3,364.7  3,406.0 1.2%  6,358.0  6,660.4 4.8%
BETESESIW 3,912.6  4,163.3 6.4%  8,403.2  8,546.8 1.7%
A& EE UL 871.9 906.6 4.0%  1,901.1  1,959.5 3.1%
TESFEREW 4,7845  5,069.9 6.0% 10,3043 10,506.3 2.0%
HihE U 453.0 401.2 -11.4% 808.7 762.9 -5.7%
SESHEW 8,602.1  8,877.1 3.2% 17,471.0 17,929.6 2.6%

© 2014 FFFEREASHEWEHNSEL79.387T - FHRER2.6%
SWRRENFEE ZREEZE K PEIFI9EBENRA LHFER ST KA
RAME - DIRRBRIEER LSS RBEUNMEEZ EF KRB NN 158 X
&=
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Consolidated Revenue (NT$ ‘000) 2013

—Z2tRBNESEHEW 8,533,363
—2tHReETESESIW 11,126,462
—Z2tBM&pE S 2,481,767
—ETHAZEESEA=EW 13,608,228
—2tHEMEIR 965,028
—ZTASHEW 23,106,619

2014 YoY % chg
8,849,103 3.7%
11,490,934 3.3%
2,580,913 4.0%
14,071,847 3.4%
900,654 -6.7%
23,821,603 3.1%

Revenue (NT$ '000)

EXE 1=

BSSXERaHEWRMANE 88.587T

127. LE7T - REFREHIAE 8.8% - HEPTKE%WEE%%QZﬁ%HQ}\E ESEHEW 2.1% -

—E2tHEBERESTLETER 8,381,063
—Z2tARERBELEESE 3,304,318
—ZE2+RBAYEEEE 11,685,381
—ZE+-HARBRIEEEAESUIA 28,742

8,666,508 3.4%
4,044,951 22.4%
12,711,459 8.8%
31,505 9.6%

HEWRHEEE 238.21870 - WEFRHAME 3.1%

%’{EEU}&?EW HEEER 33.8%

TESEERAEWNA/HEE 140.787T
1149870 - REFRHAE 3.3% - ﬁﬁ%ﬂéﬂﬁﬁlﬂl;’i BERRENS
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CATLEREFREITR

TLW : Store Locations
© BEDIYTHIBEERE  TEELN30%  WHEREHEFE
F B NEPIUSS RIS LRI R RS W

. 2013&1%?&‘: REE—X - 9 AR REE— @ HOLA
£ 2014 F 7HIELL - H5T 26 K&

* 014 FE_F= ¥*E$§£EHHHEZ§ 4.5% - # 27.81E7T -
FHFEERESEERA S55.8Fm  BEFRHRE 0.8%

HOLA TW : ﬂ
A
c BEEREMETE BEME - BRIRAB23XERN - 5N ﬁf’
2013F B *,ﬂ%ﬁ ﬁkfﬁnﬂﬂé/J\’HEHOLA Petite, BRI ET 6
1055 :
* MEE2013F 1 AR=IREIE—= - WK 2014 &£ 5 BRTE
HEEE—X

* 2014 £E_FEXRLAMEM 13. 9157_[7 REFREHME
104% - LHEEBEEEER 29787 - BEERBRE S
6.7%

© 20144 FHEEEARESR S S LA M6 7EE N %R o |
12.3% - BEEEmEFNREHOIEET D EHESL.I9% o
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CATLEEFRITR

* /BNE2014 FE_FEXBREFRIIMT45% - & 27.8157T
FHFFERITEFEIR 558w - REFEHARR 0.8%

* M#ERE2014 FE_FEFRATNEE 13.9%7T - REFEEAME
104% - L+ FERIBEXEER 29787 - BEFEHRE 6.7%

TW Retail Net Sales

NTSmn YoY %

18,000 - - 30%
- 25%
15,000 -
- 20%

12,000 - 15%
B (o]

9,000 - - 10%
- 5%
6,000 -
- 0%

3,000 - .
-5%

- -10%

2006A 2007A 2008A 2009A 2010A 2011A 2012A 2013A 1H13A 1H14A
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| Store # | 2006A | 2007A | 2008A | 2009A | 2010A | 2011A | 2012A | 2013A | 1H13A | 1H14A_
TLW 21 22 22 23 23 24

HOLA TW 11 12 13 13 18 20 21 22 22 23
Total 32 34 35 35 41 43 45 48 47 49

Selling | 06A | 20074 | 2008A | 2009A 2011A 1H14A
space(m)

TLW 91,756 93,938 93,938 93,938 89,727 87,966 88,711 92,060 90,473 92,072
HOLA TW 36,919 40,073 43,541 43,541 50,349 53,995 51,780 53,117 53,282 54,326
Total 128,675 134,011 137,479 137,479 140,076 141,961 140,491 145,177 143,755 146,397

Avg. selling |, 06a | 20074 | 2008A | 2009A 2011A 1H14A
space(m)

4,369.3 4,269.9 4,269.9 4,269.9 3,901.2 3,824.6 3,696.3 3,540.8 3,618.9 3,541.2
HOLA ™ 3,356.3 3,339.4 3,349.3 3,349.3 2,797.2 2,699.8 2,465.7 2,414.4 2,421.9 2,362.0
Total 4,021.1 3,941.5 3,928.0 3,928.0 3,416.5 3,301.4 3,122.0 3,024.5 3,058.6 2,987.7

20
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HOLA China (Private — 100% held by Test-Rite)

* 2014 FE_F=2XBEARE 188 - REFEHEREN
1.0%

. G e )|+ 2014 6 FMEFBEERE AR 39687 - RAEDH
e oo el IEEIE0.8%
RMBSmn HOLA CN Net Sales Yoy %
Golmud g ¢ Zgg 777 812.8 100%
" ﬁ

- 80%

.._"_L: _;"‘:“ ;‘,_..-5 o e - 700
; 600 60%
>00 399.3 396.1 40%
400
300 20%
200 0%
100 °
- ) 0 - -20%
ﬂl-‘uu
ZOOGA 2007A 2008A 2009A 2010A 2011A 2012A 2013A 1H13A1H14A
2006A | 2007A | 2008A | 2009A | 2010A | 2011A | 2012A | 2013A | 1H13A | 1H14A
Sellmg space 25593 32,595 46,442 51,506 59,481 60,116 63,686 62,848 59,742 64,167
Store # 7 9 14 18 27 28 31 33 31 35
?,‘{ﬁ,,;g',?s per Nt 43 64 66 87 108 129 122 129 67 6.2
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NT$mn HOLA China P&L Performance

"B E B E BN N O 204 EENEPERET
=0 - -45.4 544 505 BEAMEeE ST4R8ETT  BEE
-165
-208
246 B -257

-100 - EH AN e 5F188&ET @ Eb
-150 - 7.2%

« 2014 55 _F1 35KFIEP AL
PEIHA 18K S EMRIE IR ER -
2008 2009 2010 2011 2012 2013 1H13 1H14 ﬁﬁonE%—?ﬁg BIRIEFHA
19 )5 72 A 5 i 7 7

-200 -
-250 -

-300 -

HOLA CN Breakeven store numbers

z‘; - W4 FEE" TR F¥EEMED
BB E—FE D EZEE=EERaF A
jg ‘ ERDBIA 4.8%K 2.3%
10 - 2014 FAR H RIEERMN A EI R B
;| EL1R . X 20L4EE_FRESE
0 - 23=E35%

1Q10
2Q10
3Q10
4Q10
1Q11
2Q11
3Q11
4Q11
1Q12
2Q12
3Q12
4Q12
1Q13
2Q13
3Q13
4Q13
1Q14
2Q14
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Worldwide Trading Service Greater China Retail Service
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Thailand
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29



B A 4 55 B R
BT e g
O] f"‘b Fe F' 7 R

BTG ER

B SOP Hub

LRI A
| 4 “ FH >

L4

=5

30



NTSmn

20,000

15,000

10,000 +--

5,000 —+--

Fr ¥ ER - 1HI4

B#mES 2014 F LFFELESRENSHE 65318570 - REFREEME
44% - SERESSHLEETEN 70.3%

BRIBIESETS 2014 F X FRELEESREMSE 27.61870 - BREFEH
AR 26.5% - AIGEEERESOHLEET 29.7%

2014 £ EF¥FFERSWAZNSE 12,6687 - BREFER MK 25.8% -

HEIEEZ=EW1.9%

TR Trading Shipments NT$mn TR Agency Shipments

Pricinple m Agency 6.000 -
__________________________________________________________ ’ 5,242
16,330 17,635 5,000 -
14,501 I CAGR +26.6% +26.5%
T712,523 e TU29M% T 4,000 -
z' zl 3,328

20.7% a3 20 3,000 -

79.3%  77.0% 73.2%  70.3%
9.3% 6 B ¢ 2000 -

|
|
|
|
|
|
|
| 2,756
|
|
:
|
- |
74.2%  703% 1,000 - |
|

T T T T T 1 0 T T T
2010 2011 2012 2013 1HI3  1H14 2010 2011 2012 2013 1H13 1H14
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Fr ¥ ¥R - 1HI4

- BZSXGHERESH-LEEEID
75%%’5 B 55-75%, BRM A 5%, 22
BEBR2014F EFFERBARE

EE\J

B

SR

&2 55-10%

TR Trading Shipments by Region
NTSmn USA & Canada M Latin/South America ™ Europe M Australia ®™Asia ™ Africa

20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000 R R N AN Sl

64.4% 63.8%
2,000 R S e S

2010A 2011A 2012A 2013A 1H13 1H14 32



Fr ¥ FEmx - 1HI4

- BmESLERR-LEMMAR
- hETH EZFRREAZTHEEIMA/ARASEALERNL5-20%.
o ERBAOEEFR2014F FFFENLBIELEM29.7%

¢En N
ﬂ

TR Trading Shipments by Categories

NTS$mn Electrical ™ Hardlines ™ Houseware MS.IT. mSeasonal M Others Agency
20,000
18,000
16,000
14,000 . 27.2% e
12,000
10,000
8,000
6,000
4,000

2,000

17,635

8,436

25.8%

15.9%

2012A 2013A 1H13 1H14 33
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* COSTCO USA project- * National Hardware Show
Motion sensor light

. LED MOTION ACTIVATED
Sscourery Lot

.
JUU
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571 (TR)

2908 TT /2908 TW
100%
100%
Test Rite Retailing
(Cayman)
WAL 4
100% 100%
Y A 4
118 Perfect Group BHBERAT
(HK) Test-Rite Retailing Ltd.
l 75%
100% 100% l 25%
=+ ¥ Bz
hivi: ] Energy 4«17]E(J:;§)E§ | TLW/BAHERR)
(Shanghai) HOLA (Shanghai) 100%
TR Home
Service Co.
' ' | I ' ! ' |
YR FschE TLW Plus BHE gL |I;|Stli_t2 HOLA CASA BHRE
(EAE) (35 stores) (3 stores) (26 stores) (23 stores) (10 stores) (21 Stores) (1 Store)

Store # are as of July 31, 2014 1 Designate Retail Sales Channels
TLW (Formerly B&Q TW) made a tender offer of HOLA TW common shares in June 20089.
TLW merged HOLA TW, Freer, and HOMY in Oct 2009. And the scheduled date of 4 in 1 merger is Dec. 31, 2009.
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)

Consolidated P&L for 2Q14 & 1H14(IFRS Based)

=XEIWA 8,602.1 8,877.1 3.2% 17,471.0 17,929.6 2.6%
=XFA 2,462.1 2,520.8 24% 5,142.1 5,204.2 1.2%
EF= 28.6% 28.4% 29.4% 29.0%

=FEH -2,390.3 -2,381.9 -0.3% -4,795.3 -4,730.0 -1.4%
=X Fm 71.8 138.8 93.4% 346.8 474.2 36.7%
SERMN@AE 0.8% 1.6% 0.7% 2.0% 2.6% 0.7%

SFEIMI(X) 7.3 8.0 9.9% 8.6 -3.9 NA
MELFEA] 79.1 146.9 85.7% 355.4 470.3 32.3%
NERFE A 86.3 108.3 25.6% 334.8 385.7 15.2%
Hith#rsE A -14.7 -13.9 -6.0% 11.0 -5.5 -149.7%
RER#REEA 71.6 94.5 32.0% 345.7 380.3 10.0%
FHEBRAATERE 84.6 103.1 22.0% 329.9 374.6 13.5%
%%if%ﬂﬁﬁ{ﬁﬁﬂﬁ%@ﬁ?zﬁ 81.5 97.6 19.8% 302.8 361.5 19.4%
BEARERERGFT R, T) 0.17 0.21 20.1% 0.68 0.76 11.8%
R ESRAIPIE R A B 0.16 0.19 19.8% 0.58 0.69 19.4%

(Fhats,70)*

A EFEPTREF PG Z S 18 7 2014F R 201 3F 55— FAERE 7 5l 2ot S 5508 70 R3068 7w 2014F R2013F FFERHBHELF7 1

FrEH1 355 TR2T7ESE T
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)
Consolidated sales and net profit by BU for 2Q14 & 1H14 (IFRS Based)

Consolidated sales 2Q14 YoY%

=EHEBE o 3,364.7 3,406.0 1.2% 6,358.0 6,660.4  4.8%
SEZSEEE A 3,912.6 4,163.3 6.4% 8,403.2 8,546.8 1.7%
Fachg A 8719 906.6  4.0% 1,901.1 1,959.5 3.1%
HAith # 453.0 401.2 -11.4% 808.7 7629 -5.7%
EESHSITA 8,602.1 8,877.1  3.2% 17,471.0 17,929.6  2.6%

Consolidated net profit (NT$ mn)

=EHEBE o 196.5  202.1 2.8% 2749 3277 19.2%
SEZEESEE A 52.0 85.5 64.3% 317.8 3134  -1.4%
e A 416  -51.3  231%  -544  -50.5 -7.2%
EAth # 1223 -133.2 0.1 -2084 -216.0 0.0
&= B SRS SR 84.6 103.1 22.0% 3299 3746 13.5%
SEEESFEIPFASHREZET 81.5 97.6 19.8% 302.8 361.5 19.4%

o 51 ES 5HES A FENEE S TRPCSO/ROUREGAN FiHE -

A BEFEZFESINESHIE  HIKE  HELERG I EZNEERE(K)

N FIEEPEESTEHOLA CN

# BMEWESLife 1 Plaza, TRR others /X, RIEL £, FEEH R EZM0IF) a5
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)
Consolidated Balance Sheet for 2Q14 (IFRS Based )

(NTS mn) 2Q13A 2Q14A 2Q13A 2Q14A
IBERAEIRE 1,519.5 2,746.0 SgHAfE=h 1,697.1  2,089.2

/\
ZBEmm AnREHE S 268.7  473.4 ENTHEAE 40.0 50.0
MEE—RE

. FRERE A EES
HE AT S5 EN 185.6 197.2 - 6.0 6.1
R 52 H5 REE) N Ty

FEUT RN N 1B 2,864.6  3,130.3 ENNIRFMNEE 4,735.1  5,550.0
H {th FE U FX 568.3 576.3 Eﬂﬂf NEN 2,306.7 1,852.4
ey =] 4,243.6 4,7485 EHIFIEHRAEE 149.4 109.8
BN ERETEN 697.1 542.4 YBUSFIE 788.5 919.3
HihEmEE—RD 1.8 0.4 —FANFHRIEE 200.0 400.0
HMRE&EE 119.7 56.2 HitREE1E 323.2 272.1
IMENEE 10,468.8 12,470.6 rEE (& 10,219.4 11,248.8
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)

(NTS mn)

VBRAEEZ EMEE—

ikl
FoRmmBEZESIREF
MEN

A B E R Kk
BEKBEIVEESS
EEEESE
HindpPREEE
FREEE

iy
i
EE
'n‘n)lﬂi

74.2 71.8
50.0 50.0
6,294.6  6,057.0
2,375.3  2,480.7
1,117.1  1,152.5
1,677.4 1,829.5

11,555.6 11,641.5

22,024.3 24,112.1

Consolidated Balance Sheet for 2Q14 (IFRS Based )
2Q13A 2Q14A

IRITIER—IERE

BEER-IERE

HidpPRE R 1E
FREBEE
BG4

Iz

COAYNEF
PREE & ER

Hithig s

5 iR RIREE
BASIKRRERSS
FEIEH R

PR R = AR AR

4,777.7

133.1

425.6
5,336.4

2Q13A 2Q14A

5,357.3

122.6

394.7
5,874.6

15,555.8 17,123.4

5,219.6
694.5
1,272.3
-17.9
-729.1
6,439.3
29.2
6,468.6

5,219.6
711.8
1,450.3
-7.4
-415.5
6,958.8
30.0
6,988.8

22,024.3 24,112.1
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